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Global regulatory W

compliance. Achieved.

Reduce risk. Realise opportunity. Drive compliance excellence.

Global regulatory compliance is about confidence, control
and protecting market access.

Sagentia Regulatory (formerly TSG Consulting) As regulatory complexity increases and teams are
helps plant protection organisations build and stretched, we work alongside your organisation to
maintain robust global regulatory compliance put clear structure, processes and governance in
programmes (GRCPs), giving leaders assurance place — creating a practical, sustainable compliance
that risks are understood, products remain culture that supports confident decision making in
compliant, and operations stay aligned across every market.

markets.

Turn over to see what your organisation gains.




What your organisation gains Benefits for your business

Capability and confidence across functions A well-designed compliance programme reduces
Targeted training strengthens competence and enforcement risk, strengthens market readiness
helps teams clearly understand and deliver their and supports confident strategic decisions. With
compliance responsibilities day-to-day. improved visibility and alignment, organisations

shift from reactive “firefighting” to proactive
compliance management — building trust internally
and with regulators.

Independent audits and insight

Structured, multi-region audits identify risk,
benchmark maturity, and provide confidential,
actionable insight to inform priorities.

A smoother path to compliance

Tangible, measurable progress
Prioritised action plans aligned to business For plant protection companies seeking

needs enable improvement to be tracked and assurance that their compliance practices are
demonstrated over time. aligned, effective and scalable, our GRCP
framework provides clarity on where to focus,
when to act and how to progress. Complex
requirements become practical processes that
work in real operational environments.

Processes that enable consistent performance
Clear policy manuals and SOPs make
expectations explicit, supporting consistent
decision-making across regions and functions.

A short, no-obligation discussion is often enough
Transparent reporting for leaders to clarify next steps and identify where early
Dashboards and tailored reporting give senior wins can be achieved.

teams the visibility needed for timely decisions. . .
Reach out at info@sagentiaregulatory.com

A clear, achievable roadmap

A structured plan defining priorities, timelines,
and responsibilities enables alignment across
teams and geographies.

Visibility of global obligations

Market by market regulatory mapping ensures -
teams understand applicable requirements and —-—‘J
supports effective local action.

Insight across the organisation and its
value chains

Direct engagement with teams reveals
strengths, pain points and opportunities,
ensuring improvements are rooted in real
operational needs.
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